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The Venerable Tsongkhapa said:
White and black karma are due to good and bad thoughts.

If the thoughts are good, one’s position and course are good;

If the thoughts are bad, one’s position and course will be bad

Because everything depends on one’s thoughts.

Here, white and black karma—you don’t have to translate it quite so literally. It means constructive or destructive, virtuous and non-virtuous actions or karma are due to good and bad thoughts. “Good thoughts,” here means kind-hearted, warm-hearted, virtuous motivation. “Bad thoughts,” is referring to destructive thoughts or motivations, a non-virtuous or sinful motivation. Here, it is also not mentioned but there are neutral actions that have neither a non-virtuous or virtuous motivation. So, if the thoughts are good, then one’s position and course will be good—here again it is talking about...it is almost like your attitude. If your attitude is constructive, then your position and course will be good. This also relates to Hinayana vs. Mahayana motivation. All of this, then, depends upon one’s motivating attitude.

If we take a look at what we are doing here—we are explaining teachings according to the Mahayana. But, you have to have a Mahayana motivation, where you are thinking, “I am listening, reflecting on, and practicing on these teachings in order to become a person who has eliminated all faults and adopted all good qualities—i.e., become a buddha.” If you do that then you will have the Mahayana motivation.
On the other hand, if you listen thinking “Oh, I have to listen to and study, reflect upon these teachings in order to attain the high state of liberation for myself” and are thinking in that way, then your listening to these teachings will go as a cause for you to attain the goal of the so-called intermediate level, being of medium capacity. It will go as a cause for attaining liberation, freedom from suffering.
Then, if your thought or attitude—your motivation for thinking, studying, and reflecting on these teachings—is to be free of any unfortunate rebirth and to attain rebirth as a human or deity in your next lifetime, then your listening won’t go as a cause for liberation or omniscience of a buddha, but will go towards attaining the initial level of practice—that of a being of small capacity. 
Then, if you listen to the teachings in a way where you are just thinking,..or explain them...with just a motivation to look good, appear knowledgeable, without really knowing these things, and none of the other motivations are present, then it won’t be any kind of practice of the teachings. If you are a monk and listen in that way, you will actually accrue some kind of destructive, sinful karma.

Even if we are thinking with some kind of pride or jealousy, “I have to hear this really well,” that means you are mixing your mind with what we call the eight worldly concerns. Then, the danger is that–even though we are teaching the Mahayana teachings, you will accrue some negative karma. So, it is really dependent upon the person.....as to whether or not they are actually practicing the Mahayana path. 
When we look at the motivation of a person on the intermediate level, they are generating what we call a determination to be free, and thinking to attain liberation. This is the dharma. This is Buddha’s teachings. It’s a wonderful thing and not something to denigrate as a low motivation. But if you compare it with the Mahayana motivation, the Mahayana is taking that same feeling of wanting to attain liberation but your concern is for all living beings. So, relative to that kind of motivation, it is said that the Hinayana motivation is less. It is relatively less, but not at all in theory.

Here, it is clear that one is talking about everything—because everything depends on thoughts, good or bad. In the case of teaching then, it is clear that, although the teaching is just the same, depending on the motivation.
The same goes for anything that is said. The same sentence can be virtuous or not, depending upon the person’s motivation. So, it is the motivation that is most important. It is taught here about the bodhisattva, there is a description of [a bodhisattva taking someone’s life]. Basically what happens is that it would normally be considered destructive, but because of the bodhisattva’s virtuous motivation, it is constructive/virtuous.

So really, if you examine your mind closely and closely check on your motivation in whatever you do, it can make a huge difference—you are [checking whether it is out of a constructive motivation] or a destructive motivation that you have that is sinful, then that action can be a cause for you to be reborn into an unfortunate rebirth in your next lifetime. So, it is very important to guard your mind and determine what your motivation is before you engage in anything. If you are able to guard your mind, it is able to be like a wish-fulfilling jewel.

The great adept Saraha said:

Mind alone is the seed of all

Depending on it, we go to cyclic existence or nirvana

THIRD LINE
Bestowing any goal that we might want

If we examine our mind, like the practice of the Kadampa teachers and all of their sect in Tibet—they were great practitioners and were always saying how you are supposed to go over and check your mind. They would be constantly checking themselves and trying to put their minds under the influence of virtue. Right now, we are under the control of our afflictions, but eventually, you get to this point where your mind is only going in a virtuous direction and the Kadampa teachers are describing this ability to direct their minds only in a virtuous direction.
There is one story of a Geshe, I forget his name—one of these great Kadampa Geshes. His clothes were very tattered, worn—sewn together scraps. Begomkhan was probably his name. He lived very simply and, actually, in the winter he slept in the Tibetan equivalent of a haystack and it kept him warm. Then, people would just look at him and say, “What a pity! Look at that poor person.” And he thought, “Why do these people keep looking at me and remarking, ‘What a pity?’ I really don’t get it. I think of myself as the happiest person within cyclic existence.” He had redirected his mind in only a virtuous direction, so he was always happy. He didn’t have all these concerns: “I need a good place to live,” “got to get something to eat.” He lived very simply as a hermit who was happy all the time.

So, if we think about it, we get concerned about what we eat, where we stay, how we sleep and so forth—and these are really secondary. They, in and of themselves, do not bring us any happiness or suffering, it is the mind. Like we said last week, the mind is very formidable. It can be very frightening in that it can lead us into such a direction if we are doing only harmful actions, then it is the mind that is leading us there and will cause us to be reborn in miserable realms for many lifetimes. 
We think of nuclear weapons as being powerful, but it isn’t the weapons themselves, but the people behind them—their thoughts and motivations. Their minds are frightening. We have to, then, be very careful, thinking this way that the mind can be—like we talked about last week, it can lead us in a negative direction so we have to be careful about that. We have to have an attitude where the enemy is not on the outside. The harmful think is on the inside and the chief harm is our ignorant confusion....and then, the afflictive emotions like attachment and hostility that result from it. 

You have to distinguish what is a helpful state of mind and what is a harmful/destructive state of mind and recognize if you follow your competitiveness, jealousy, and pride, etc., [you will bring about your own unhappiness.] But if you try your hardest to bring those under your control and to recognize that love, altruism, compassion are very constructive, then, gradually, through disciplining your mind in this way, you gradually reach to this attitude of the bodhisattva, having a very caring altruistic attitude. But this is not what most of us are engaged in. Most of us let our minds go in whatever direction our mind wants to take us and as a result of this, we get involved in all sorts of problems. Basically we are thinking that we cannot change our mind. It is natural that we have such destructive thoughts. But if we have that attitude, we won’t be able to accustom ourselves to changing. The mind is not naturally that way. It is a dependent arising. So we can gradually change it until we become a bodhisattva, only oriented towards others. This kind of mind is limitless and has endless possibilities for being constructive. We are thinking that it is something to do outside of our mind—something other than disciplining the mind. 

If we then control our minds, thoughts, emotions, feelings (many ways to say it)...if you direct them, you guard your mind from destructive thoughts, you keep saying, “I don’t need that,” “I don’t need that,” “I don’t need that,” ....and try to increase your constructive thoughts.....you will bring about a change in your mind such that you can be happy and cheerful all the time. So, it is very similar to what the Kadampas say: “My body is a city of happiness.” Your body, if you are directing it only to virtuous thoughts, it can be [the basis for your happiness.]
[Missed something in the typing...] let that go, no matter how small your body might seem, it will become a support for bringing much suffering to you in this and your future life. So as you are listening, it is good to then develop the motivation, “May I use my life to discipline my mind and use it for virtuous [activities] and keep it away from non-virtuous [activities.] And so, for the purpose of doing that, I will listen to and practice these teachings.”
[GESHE-LA NOW TURNS TO THE TEXT]
Now we are on verse 105 on page 136:

If you look on the outline on page 313, it shows the topic of the verse says, and here it says: 
Showing how even that which is non-virtuous in others becomes supremely virtuous in Bodhisattvas by the power of their attitude. (because they are able to direct their attitude in a constructive direction, then whatever they do becomes virtuous.)
105. In Bodhisattvas, through their intention,
All actions, virtuous and non-virtuous,

Become perfect virtue because 

They are in control of their minds.

Here, we had previously the idea that whatever you do, your intention/motivation is very crucial.

The commentary reads:

Since mind is foremost in all activities, virtuous actions such as giving or even such actions as killing, which in others would be non-virtuous, all become perfect virtue in Bodhisattvas who are in control of their minds...

This means their hostility, attachment and so forth are under their control. They don’t go in the direction of them.

.....because of their motivation to help others. This is because they have gained the ability at will to engage in virtue and not to engage in non-virtue.

Meaning that they have the ability to direct their minds in a virtuous direction and to not let their minds go in a non-virtuous direction.

The example here, on page 137, is a bodhisattva Mahakaruna, whose name means “great compassion.” It means he is always under the influence of great compassion. He had a short spear and “used it to slay a pirate captain who intended to kill a group of five hundred Bodhisattvas on board.” (p. 137) This is a treasure hunting ship and they had many valuable goods, so the pirate captain was thinking it was a great opportunity to become very wealthy. So, the bodhisattva captain understood what the pirate captain was going to do and he thought, “If this pirate captain [carries out this action, he will have] such bad karma he will never get out of the [lower realms.] But I don’t engage in non-virtuous activities, so I can certainly take on the destructive karma that would result from taking this persons life.”

So then he took this person’s life. And it is said that because he had such a virtuous motivation, he accrued so much merit that he turned his back on 100,000 aeons of cyclic existence. 

Again, when we examine how the captain was overwhelmed by compassion, seeing that the pirate captain would have such a miserable existence for such a long period of time, he determined it wouldn’t matter if he gave up attachment to his own life and 
he decided he would just do that and take that person’s life. Because of his pure motivation, he was able to purify himself of any karma that would result in him being reborn into cyclic existence for hundreds of thousands of aeons. So that is the power of this decision. 
There is an example later on of a doctor, in a similar situation—he has no recourse other than to sever the arm, and saves the person from death. For the sake of freeing someone from a greater pain, certainly the doctor has to cause some person a moment’s suffering and spare them great suffering. It’s the same for a doctor and also here. 

A similar example would be...bodhisattvas also appear as animals, and there was one who was reborn as a lion. He saw one situation in front of him where there were a few people trapped inside a circle of poisonous snakes, closing in on them. So, he got up on the head of an elephant and let out this huge roar and they got afraid and all split. So this is a similar example to what we are talking about.  

The next topic, bodhicitta, is divided into two types—conventional bodhicitta, the conventional spirit of enlightenment, and then the ultimate or highest spirit of enlightenment. The difference between these two is that the conventional bodhicitta is what we usually discuss—that you are motivated to attain buddhahood for the sake of others. It is called conventional because the state of highest enlightenment is a conventional phenomena. And then there is this ultimate bodhicitta or ultimate altruistic intention, where we are talking about direct cognition of emptiness, which happens on the first level of the bodhisattva path. So, the topic of this next verse is on the ultimate altruistic intention. As it says from the outline:

B. Merit of generating the altruistic intention

    1. Merit of generating the first ultimate altruistic intention

Once you reach the first level of the bodhisattva ground, that is simultaneous with generating the ultimate spirit of enlightenment/altruistic intention. From then on, you have this ultimate altruistic intention.

Here we are talking about a level or ground of a bodhisattva—there are ten grounds or levels that are a pathway where your mind is developing that to the extent that at the tenth ground you become a buddha. So it is talking about the highest development of a bodhisattva. 

106. The merit of Bodhisattvas with

The first intention far exceeds

That which would make all beings on earth

Become universal monarchs.
So, it is talking about after a bodhisattva has attained this first ground. First intention means first ground or level where all beings on earth, if you combined the merit that each would have to become a ruler of the universe—i.e., a huge amount of merit—then the merit of such a bodhisattva would exceed that:
The special features of their good qualities are as follows: if the accumulated merit through which one becomes a universal monarch ruling the four continents is great, there is no need to mention that the merit required for all beings on earth to do so would be greater. The merit of a Bodhisattva who has generated the first ultimate altruistic intention far exceeds the merit that would make all beings on earth become universal monarchs.

Here, the example is of a king:

A king issued an edict which made it easy to know what was permitted and not permitted. This brought the king wealth [and his subjects security. similarly the altruist intention of Bodhisattvas on the first ground acts as a cause for everything up to the attainment of Buddhahood by sentient beings and thus allows what is of great importance to transmigrators to occur.]
It is talking about that the king, in the earlier days of kings, would summon all the subjects and say what should/shouldn’t be done. In doing like this, the king could bring wealth to himself. The idea here is then that the bodhisattva on the first ground, their attainment [acts as a basis or cause for buddhahood.]
Some, failing to differentiate between the attributes of conventional and ultimate Bodhisattvas, claim that if they are common beings, they cannot be fully qualified Bodhisattvas. Since this is a grave ill deed, it should be thrown out like a gob of spittle. 
Geshe-la asks: This is a good time for questions, but if there are no questions, we could go a bit further?
So now we are on the next one: 

    2. Specific merit of causing others to generate the altruistic intention

Question: How much merit is there in inspiring

107. Someone may build a precious

Reliquary, as high as the world;

It is said training others to generate

The altruistic intention is more excellent.

Here, the idea is that somebody could build this huge stupa, filled with the Buddha’s relics, and it could be extremely vast. The “world systems” is 10 to the 9th power world sysem. It says:
It is said that the merit of one who builds a reliquary for the Buddha’s relics, as vast as the three thousand great thousand world systems and as high as the world “Beneath None,” made of the seven precious substances such as gold and lapis lazuli and adorned with every kind of ornament is surpassed, because it is more excellent, by the merit of one who trains others to develop the altruistic intention.

The example of the merit that comes from building this huge, elaborate, vast high stupa is likened to the following example:
It is like the following analogy: A man died and one of his friends cremated his body, while the other looked after all his children. Just as this was best, the merit of causing others to generate the intention to attain supreme enlightenment, so that the Buddha’s lineage may not be broken, is superior to cremating the body of a Buddha.
The merit of the relatives that looked after the children was much greater. [For the one who cremated the body,] there is no continuous great expansive merit. The same is true for the one act of building a stupa—the person would be doing great virtue. But [with training others to generate the altruistic intention] the great increase of merit would then exceed that of someone just becoming involved in the building of a stupa.

What is really being said here is that, if you are explaining the teaching to help others to develop either the ultimate or conventional spirit of enlightenment, and those persons to whom you are explaining it become involved in developing those qualities that help them to become bodhisattvas and then buddhas, then the merit you will accrue will be so much greater. 
It is not saying that there is not much merit in building a stupa—of course, there is—especially in such an elaborate, large one. But when you think about teaching others and helping them to develop either the ultimate or conventional spirit of enlightenment, the difference is in the continuation of what you are setting in motion. There is the example of how the Buddha turned the wheel of the teaching. This means someone explains the teaching and those who listen put it into practice and then they explain it to others, so there is this continuity with teachers and disciples. And the amount of benefit that comes to all beings is enormous relative to the merit of building this one stupa. 
Maybe that is enough to stop at that verse.

Questions:

Sally: About teaching students, and then how they teach other students—it is like when you toss something into a pond, the ripple effect.
Geshe-la: If you think of your example of the stone in the water—it is an example of an increase, an increase of benefit. When you explain to someone how to practice these teachings involved in the ultimate or conventional spirit of enlightenment, love, compassion, recognizing all beings as our mothers, what his being increased or continued is, you have an unbroken continuation of beings or people becoming bodhisattvas and then buddhas. They then teach others in the same way. There is an unbroken continuation, a perpetuation of this whole dynamic of beings becoming buddhas and continuing the teachings where more beings become buddhas. This is what has such a great amount of merit. Everyone is in a line...this line of beings becoming bodhisattvas and then buddhas, one after the other, whether it is Geshela, Joshua, Sally. Eventually all of us will become buddhas. We are have a potential or seed of buddhahood...through which we all eventually become buddhas. 
Dedication
